INSSWA Board Meeting Minutes

June 9, 2007

Board Members in Attendance:  Mil Penner, Terry Miller, Beth Hoban, Jyoti Weaver, Linda Temme, Jane Zobel, Michelle Alvarez, Jeanne Milligan, Debbie Scott,  Lucy DiMichele, and Dee Kempson.

Regional Representatives in Attendance:  Linda Kates

The meeting was called to order at 10:00 a.m.

Minutes from the previous board meeting was approved and sent out to membership prior to this meeting.

Membership:  Jane reported that INSSWA presently has 189 members.  Since March 1st, we have added 30 new members.  Pam Lawrence who is from Bloomington will be replacing Sandy Sanders in the South Central region. Since Michelle is leaving, she will work on finding someone to take her place in the South West region.

Since we will no longer have the SSWAA option for membership, Jane will work on revising the membership form and will send the changes out through the website.  

Renewals will be sent out at the end of July.

There was a discussion about the increasing cost of the School Social Work Journal.  INSSWA’s cost per member has risen from $12.00 to $20.00 per year.   Michelle volunteered to devise a survey to assess our members’ interest in keeping the journal.  Jyoti will send the survey to our members and members will be asked to reply by July 15th.  

Treasurer’s Report:  As of June 9, 2007 there is a balance of $2542.09 in the checkbook.  Total income for the time period of 2/10/07-6 /9/07 was $2782.98 and expenses were $9,016.22.  It was reported that the original CD has been renewed, plus interest, into a new 9-month CD.  The investment amount of the new CD is  $15,573.67. 

The Board reviewed the finance report for the last year as well as looked at the proposed budget for the next year.  Total income for the year was$30,537.73 and expenses were $30,319.99.  Expenses for the next year are estimated at $30,050.  Money appropriated for the newsletter will be increased and administration decreased.  It was also suggested to add a line item for mentoring.  The finance committee will meet to further define the categories for expenses.

Mentoring:  There was much discussion concerning the process of mentoring and how well it is being managed within the Division of Professional Standards Board.  At this point, there is a definite need for someone to coordinate the process of enrolling the mentees, setting up the training, certifying and sending out the listing of mentors.    It was questioned if indeed this is the responsibility of INSSWA, although everyone agreed mentoring is very important.   Michelle will write a job description and board members were encouraged to look for members who might be interested in serving as a coordinator of mentoring.

Michelle also volunteered to devise a flow chart for our website about the application process for mentoring.

Department of Education:  Dee reported that her main goal for this next year would be to develop a school social work manual.  Board members were given a questionnaire to complete about the manual’s development.

Conferences:  The spring conference held on Tuesday, April 24th was a success with over 60 school social workers attending at Greenfield High School. The presenters were Liz Farmer and Beth Waite and they were outstanding.  Feedback received from the attendees was very positive. Members were surveyed about INSSWA.  They thought INSSWA was doing an excellent job of keeping members informed and benefits of membership outweighed the cost.  Members would like to see more conferences offered in other regions beside the central region.

Beth gave us an update about the fall conference.  It will be held on November 2nd at the Garrison and will cost $75.00 to members and $125.00 to nonmembers. The theme is “School Social Work in the Real World:  Best Practices & Practical Applications.” 
 Sponsorship options were discussed.   It was recommended that there be all levels of sponsorship. 

Midwest Council: Mil reported that the Midwest Conference would be October 4-6 in Cleveland, Ohio.  It is very important that all states support the regional conference.  Information about the conference can be accessed through the website although concern was expressed about members not getting a hard copy of the information.

The board for Midwest is requesting that states consider increasing their membership dues paid to Midwest. Members felt that Midwest has contributed much to INSSWA.   There was consensus to support an increase of at least $.50.  Right now, we pay $1.00 per member.

The Midwest conference in 2008 will be in St.Louis from September 18th through the 20th.  The deadline for papers is February 1, 2008.

SSWAA:  Terry reported that Indiana was well represented at the National Conference in Florida.  Two thank you notes were read from scholarship recipients who attended the conference.

Next year’s conference will be in Denver and will be held from April 3rd –5th.  The deadline for workshop proposals is September 1st.

The Leadership Summit will be held July 8th-11th in Arlington, Virginia.  Dee Kempson, Mil Penner, Terry Miller and Beth Hoban will be attending.

It was announced that SSWAA is discontinuing its partnerships with state social work associations as of October 1, 2007.  Dues are going to be restructured and membership costs will rise from $75.00 to $120.00, which is about a 300% increase for Indiana members since we pay $40.00 through the partnership.  It was decided to obtain feedback from our membership through a survey that will be sent to everyone.  The information from the survey will be summarized and taken to the Leadership Summit.

School Social Worker of the Year:  The committee is working on making a decision.  A recommendation was made to include past recipients on the committee.  However, after looking at the present members, it was discovered that there are some past recipients already on the committee.

Board Membership:  The nominating committee is working on a slate of officers.  Presently there are 3 positions open as Michelle Alvarez, Lucy DiMichele, and Jane Zobel will be leaving the board.

Communications:  Jyoti presented a very interesting tracking report about the INSSWA website which was reviewed by everyone.  The report shows where hits are coming from as well as what areas are being accessed.  The website was also reviewed and responsibility for updates clarified.  Jyoti was commended for doing a great job as communications coordinator.  

Lucy talked about the newsletter and shared the spring issue, which is soon to be published.  She recommended that articles be sent as an attachment and only one at a time.  The upcoming summer issue was discussed and suggestions for articles given.  Articles are due July 23rd and it will be published mid August.  November 9th is the due date for articles for the fall issue and it will be published before Thanksgiving.  Lucy was commended for the hard work in putting the newsletter together each time.

Legislative:  Mil is continuing to work on setting up a coalition with other school services personnel.   There has been recent correspondence with school psychologists about sharing the services and cost of a lobbyist.  Mil did reply but no further contact has occurred.   The board looked at the need for a lobbyist and questioned how it would work to band together with other disciplines.  Mil will look into this further.

Other:  Terry also announced that as of May 8th, 2007 the issue of the restricted testing list was put to rest.

The next meeting of the INSSWA board will be September 15th from 10-3.  Place will be decided at a later date.

Respectfully submitted,

Debbie Scott

